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Prevent loss of knowledge and
expertise arising from employee
turnover

(Regional Bell Operating Company)

Share all company information,
leverage project experience, and
manage the business

(Internet Professional Services Co.)

Balance the reuse of knowledge
with innovation

(Hewlett-Packard Consulting)

Permanently reduce costs
(Chevron)

oWl Cuypde blal 5l (gldiges

Support process improvement in
technology services division by
providing a medium for
distribution of process knowledge
and best practices

(U.S. Long- Distance Carrier)

Mobilize the entire company
knowledge base to address
customer issues by creating a
repository system to support the
sales force and marketing

(Manufacturer of Client/Server
Technology)
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Process Technology

THE

TECHNOLOGY
FALLACY

1 R

HOW PEOPLE ARE THE REAL KEY TO
DIGITAL TRANSFORMATION

GERALD C. KANE, ANH NGUYEN PHILLIPS,
JONATHAN R. COPULSKY, AND GARTH R. ANDRUS
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